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Regional Crisis Prevention and Recovery Workshop Latin America and the Caribbean,  

Bogotá, Colombia, 27- 30 March 2006 



DAY 1: Monday, 27 March 2006 
 

TIME 
 

SESSION 
 

OUTPUT/ METHODOLOGY 
 

RESOURCE PERSONS 
 

09.00- 
09.30 
 
 

Opening and welcome  
 
 
 

 Welcome 
 Participants are familiar with the 

objectives of the event 

 James Rawley, BCPR 
 Martin Santiago, RBLAC 
 Bruno Moro, CO Colombia 

 

09.30- 
09.45 

Security Briefing  
   Omar Castiglioni, Security 

Advisor, CO Colombia 
09.45- 
10.15 
 
 

Introduction of participants 
 
 
 

 Participants and resource people are 
able to recognize faces, begin to get 
to know each other better - the 
network starts connecting 

 Facilitator Philip Thomas  
 
 
 

COFFEE BREAK 
10.30- 
01.00 
 
 
 
 
 
 

Session I: Towards effective and comprehensive CPR Strategies and 
Programmes in Latin America and the Caribbean  
- Institution Strengthening-  
 Presentation of UNDP’s CPR activities and tools as of today 
 Future challenges (MYFF info, political challenges, overview of programmes, 

etc) 
 Main strategies, programmes and challenges in the areas of governance, 

institution strengthening (Report on Democracy) and CPR in the region 
 

 Clarification of main system, CPR 
strategies and programmes and 
context challenges and identification 
of the areas most significant for 
BCPR, RB and COs in the region. 

 Simultaneous working groups on 
vulnerabilities, challenges and 
opportunities in the region  

 Marc-Andre Franche, 
RBLAC 

 Luis Thais, BCPR 
 Maria Jose Torres Macho,  

UNDPA 
 
 
 
 

LUNCH 
02.00- 
03.00 
 
 
 
 

Session I.2. :  Knowledge Management and the CPR Practice Area 
 KM Key challenges  
 Regional Platform for knowledge management  

 
 
 

 Identifying key challenges  
 Regional approaches to KM  

 
 
 
 

 Gita Swamy, BCPR 
 Juan Salazar, SURF 

Panama 
 
 
 
 

COFFEE BREAK 

04.30- 
06.30 
 

Session I.3 :  Gender Mainstreaming in CPR- 
 Gender and gender mainstreaming in CPR – Key concepts 
 Gender issues in CPR – Policy and Practice  
 Integrating gender in CPR interventions 

 
 

 Understanding the links between 
gender, development and crisis   

 Present and share experiences, 
lessons learned and challenges faced 
by CO regarding  gender 
mainstreaming into CPR 
Interventions 

 Luis Thais (BCPR) 
 Lara Blanco (CO, Costa 

Rica) 
 
 
 

03.00- 
04.15 
 
 
 

Session I.4 : CPR – Operational Challenges and Funding Mechanisms  
 BCPR funding mechanisms  
 ABC on CPR Funding and Execution: Trac 3, TTF, NEX & DEX  

- Trac 3 and TTF Resources and Guidelines and impact in LAC 
- Emergency Requests 
- Monitoring, Evaluation and Delivery Rates   

 Open session to discuss challenges, 
inform about BCPR funding 
mechanisms. An information sheet 
with key information on funding will 
be handed out 

 

 Luis Thais, BCPR 
 James Rawley, BCPR  

 
 
 
 



   
WELCOME COCKTAIL 



 
 
 
 
 
 
 
 
 
 
 
 

DAY 2: Tuesday, 28 March 2006 
 

TIME 
 

SESSION 
 

OUTPUT/ METHODOLOGY 
 

RESOURCE PERSONS 
 

09.00-  
01.00 
 
(incl. coffee 
break) 
 
 
 
 
 
 
 
 
 
 

Session II: Mainstreaming Conflict Prevention into Development 
Programming 
 
 Approaches and concepts: 
- Conflict prevention and peace building  
- Early Warning 
- Current activities and projects on Conflict Prevention, Conflict 

Assessment and Peace-building in the region 
 
 Conflict assessment methodologies and the conflict related development 

analysis (CDA)   
- Introduction to conflict assessment as key tool for conflict prevention 

mainstreaming  
- Colombia: NHDR and REDES program 
- Bolivia: “coyuntura política” project  

- Introduction to “Conflict related Development Analysis” tool 
 
 
 

 Summary approach to Crisis 
Prevention in development 
programming 

 Elements particularly relevant in the 
region 

 A number of CO case studies will be 
presented to deepen the regional 
profile through specific country or 
sub-regional experiences 

 
 
 
 
 
 

 
 Celine Moyroud, BCPR 
 Marc-Andre Franche, 

RBLAC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LUNCH 
02.00- 
06.00 
 
(incl. coffee 
break) 
 
 
 

 
Session II: Mainstreaming Conflict Prevention into Development 
Programming (cont.) 
 
 Conflict assessment methodologies  
 Conflict related development analysis (CDA)  
 Working groups to apply CDA and report back to plenary 

 

 Simultaneous working groups on 
integrated crisis approaches around 
CO examples. 

 
 
 

 Celine Moyroud, BCPR 
 Marc-Andre Franche, 

RBLAC 
 
 
 



 
 

DAY 3: Wednesday, 29 March 2006 
 

TIME 
 

SESSION 
 

OUTPUT/ METHODOLOGY 
 

RESOURCE PERSONS 
 

09.00-  
11.00 
 
 
 

Session III: Examples of Specific Conflict Prevention Interventions in 
LAC 
 
Building capacities for regional, national and local institutions for reducing and 
managing conflict 
Specific case examples:  
▪ Ecuador  
▪ Columbia  
▪ Guyana 
 

 Present and share experiences on 
specific projects and programs 
related to conflict prevention in the 
LAC region 

 
 
 

 
 Celine Moyroud, BCPR 
 Rene Mauricio, CO Ecuador 

 
 
 
 
 
 

COFFEE BREAK 

11.30 – 
01.00 

 
Session III: Examples of Specific Conflict Prevention Interventions in 
LAC (cont.):  
 ~ Democratic Dialogue ~ 
Promoting consensus building by facilitating and convening dialogue processes 
▪ Specific CO experiences: 

- Guatemala : Visión Educación – Consessiones 
- Honduras – Political Parties 
- Jamaica – Civic Dialogue 
- Argentina – Dialogue Argentino  

▪ World Café: Opportunities for UNDP to support dialogue and how to initiate 
and implement the process 

 
 

 Introduction to the concept of 
dialogue and how it supports CPR 

 Present and share experiences on 
democratic dialogue and consensus 
building  

 Simultaneous working group on how 
UNDP can initiate and support 
dialogue in the region  

 
 
 
 
 

 
 Marc-Andre Franche, 

RBLAC 
 Francisco Diez, 

Democratic Dialogue  
 
 
 
 
 
 
 
 
 
 

LUNCH 

 
02.00- 
06.00 
 
(incl. coffee 
break) 
 

 
Session III: Examples of Specific Conflict Prevention Interventions in 
LAC (cont.):  
~ Citizen Security ~  
 
▪ Citizen Security and Justice and Security Sector Reform  
▪ Armed Violence Prevention and Small Arms Control  
▪ Gaps & Challenges for the region  
 
Case Studies: 
 El Salvador 
 Paraguay  

 

 Present and share experiences on 
specific projects and programs 
related to conflict prevention, 
citizen security and JSSR  in the LAC 
region  

 Simultaneous working groups to 
discuss perceived gaps and 
challenges and UNDP’s role for 
addressing them  

 
 
 
 

 Alejandro Alvarez, Surf  
Panama/BDP 

 Helen Verspeelt, BCPR 
 
 
 



 



 

DAY 4: Monday, 30 March 2006 
 

TIME 
 

SESSION 
 

OUTPUT/ METHODOLOGY 
 

RESOURCE PERSONS 
 

09.00- 
11.00 
 
 
 
 
 

Session IV: Natural Disaster Risk Reduction   
~ Approaches and concepts ~ 
 
 UNDP’s role in disaster risk reduction and relation to other UN bodies (OCHA, 

ECLAC, etc.) 
 UNDP’s approach on Disaster Risk Reduction 

 

 Promote general understanding of 
UNDP’s  role in disaster risk 
reduction and on tools and strategies 
available 

 
 
 
 

 Angeles Arenas, BCPR 
 Andrew Maskrey, BCPR 
 Raquel Herrera, RBLAC 

 
 
 
 

COFFEE BREAK 

11.15- 
12.00 
 
 
 

Session IV: Natural Disaster Risk Reduction  (cont.) 
- Governance for disaster and Local Level Risk Management -  
 Key concepts and findings  
 Experiences from countries in the region  

 Strengthen national and regional 
capacities in the area of natural 
disaster risk reduction 

 

 Angeles Arenas, BCPR 
 Andrew Maskrey, BCPR 
 Raquel Herrera, RBLAC 

 
 
 

12.00- 
12.45 
 

Session IV: Natural Disaster Risk Reduction  (cont.) 
- Early Recovery - 
 
 Sustainable recovery processes 
 Recording of disaster impact and loss 
 Introduction to national and sub-national risk and vulnerability assessments 

 

 Strengthen the capacities of UNCT’s 
and UNDP CO’s to identify, manage 
and reduce risk through 
development programmes 

 

 Angeles Arenas, BCPR 
 Andrew Maskrey, BCPR 
 Raquel Herrera, RBLAC 

LUNCH 

 
1.45 –  
3.00 
 
 

Session IV: Natural Disaster Risk Reduction  (cont.) 
- Early Recovery - 
 Examples:  
 El Salvador 
 Bolivia  
 Barbados 

 Strengthen the capacities of UNCT’s 
and UNDP CO’s to identify, manage 
and reduce risk through 
development programmes 

 Angeles Arenas, BCPR 
 Andrew Maskrey, BCPR 
 Raquel Herrera, RBLAC 

COFFEE BREAK 

3.15 – 
3.45 Discussion with  Kathleen Cravero and Rebecca Grynspan 

 Videoconferencing  with the 
directors of BCPR (Kathleen Cravero) 
and RBLAC (Rebecca Grynspan) 

▪ Kathleen Cravero, BCPR 
 Rebecca  Grynspan, 

RBLAC 

03.45- 
06.00 
 
 
 

VII. Workshop Wrap-up  
- Feed-back and Evaluation - 
 
Round of feedback, from different perspectives 
 Regional strategic perspectives and feedback on these, from the COs, RBLAC 

and BCPR. How does the substantive work fit in the wider regional picture? 
 Steps forward 

 Participants feed-back, evaluation 
and next steps. 

 Open forum for participants to share 
their views, evaluation feedback and 
thoughts about forward looking next 
steps. 

 

 Facilitator 
 
 
 
 
 
 


