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MOCK-UP Annual report of the Administrator on the Strategic Plan:
performance and results for 2011
Summary


     This mock-up provides a preliminary overview of the structure and content of the annual report to be presented to the Executive Board in June 2012.  It builds on EB decision 2011/14 on the mid-term review of the UNDP Strategic Plan 2008-2013, and it contains the outcomes and outcome indicators under consideration for in-depth analysis in the next annual report. 
This outline is a work in progress and is shared here for illustrative and consultative purposes only.  UNDP will request additional informals with EB members before the end of the month of September to continue consultations on this mock-up.
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I. Overview

Brief outline of the report’s purpose and structure, explaining the overall approach proposed for the Administrator’s 2012 report on performance and results for 2011. It includes updates on key development changes observed and a portfolio summary, including the distribution of UNDP’s support and expenditure across the four focus areas of the UNDP Strategic Plan 2008-2013.

II. Focused delivery within the Strategic Plan
Narrative on the context of delivery on the Strategic Plan in the aftermath of the midterm review and in the light of the on-going Agenda for Organizational Change; challenges to implementation of the vision and related areas of the Strategic Plan, how we are addressing them; information on challenges and remedial actions to achieve the organisation’s objectives, including updates on the steps designed to address recurring evaluation findings presented in the midterm review.

III. Development results – achievements, challenges and priority actions 
Narrative on performance and results on UNDP’s contributions to development results, with update on performance across all areas of support and in-depth analysis of performance and results related to the 9 selected outcomes. Gender marker and pilot capacity development marker data will be included. Boxes will highlight approaches taken within each outcome to illustrate UNDP’s contributions in that thematic area.

The methodology includes a two-level reporting process:

· OUTPUT level reporting – will cover 100% of UNDP’s portfolios (i.e., across all 25 outcomes contained in the revised Development Results Framework) using the three output indicators that already existed in the previous Development Results Framework, plus the new fourth output indicator that captures UNDP’s particular approach (engagement profile). The four indicators are:

1. “Number of programme countries requesting and receiving UNDP support for each of the outcomes.” (unchanged)

2. “Degree to which UNDP programmes and projects are strategically aligned with the stated outcome.” (unchanged)

3. “Findings and recommendations of independent evaluations and surveys related to the UNDP contribution to the respective outcome.” (slightly modified)

4. “Number of country offices that report contribution to development in the area supported.” (new)
a) awareness raising (including convening and brokering role);

b) assessment and planning (including national planning, diagnostics, budgeting and policy-making processes); 

c) implementation for inclusive development; and 

d) building resilience (of both institutions and societies). 

Reporting on this fourth indicator will be both quantitative and qualitative, and will depict how UNDP contributes, under each outcome area, to country level priorities through its engagement profile.  This part of the report will present a more complete picture of work in progress compared with prior years, across the entire UNDP programme portfolio.  

· OUTCOME level reporting – will cover the 9 Strategic Plan outcomes selected for in-depth analysis and reporting. Selection of outcome indicators is still under consideration and is being done based on a review of outcome indicators used at country level (in CPDs) and of practice indicators from various sources.  Country-based outcome indicators have been distilled from the database of 2,791 outcome indicators currently used in Executive Board-approved programme documents (global, regional and country programme documents) using a combination of analysis to see which can be used corporately and comparison with best practice (e.g. indicators used by other organisations). Questions being asked in reviewing these indicators include: 1) is it measurable and can data be obtained for it; 2) is it relevant across countries; 3) can it be aggregated across countries; 4) does it measure a result that will help UNDP to understand the effectiveness of our organizational contribution.    
· The 9 proposed outcomes and examples of indicators for in-depth analysis are presented below. The final set of outcome indicators, once agreed, will constitute the minimum reporting requirement for country offices working on this outcome.  COs may additionally report on country-specific indicators that cannot easily be aggregated corporately, but which might be used to highlight specific results achieved in a specific country.  

	Outcome as per revised Development Results Framework
	Sample Outcome Indicators under consideration from CPDs and practice sources.  Once finalized, outcome indicators will be reported by COs where UNDP support has been requested, and is being provided, in that outcome area.

	MDG/POV 1.2 Inclusive growth and social equity promoted through pro-poor macroeconomic and fiscal policies that support income, employment and social protection of youth, women and vulnerable groups in a sustainable way
	· Number of social protection programmes aimed at reducing inequalities

· Percentage of eligible women, youth and vulnerable groups benefitting from employment support initiatives and social protection schemes
· Number of countries with legislation and policies supporting youth, women and vulnerable groups in reducing inequalities
· Extent to which gender-responsive tools for advocacy, planning, statistics, alternative resource allocation and budgeting, and M&E are utilized
· Number of countries with a national development plan that has developed a monitorable performance assessment framework

· Number of countries that have developed an MDG-consistent strategy for public financing of development expenditure. 

· Number of countries where national programmes and strategies have been developed for decentralization and local development

	MDG/POV 1.3 Policies, strategies and partnerships established to enhance public-private sector collaboration and private sector and market development that benefit the poor and ensure that low-income households and small enterprises have access to a broad range of financial and legal services
	· Number of countries that have adopted policies and strategies in support of access to productive assets and financial services for the poor. 

· Number of countries that have adopted policies in support of private-public initiatives to improve public services 

· Number of countries that have adopted frameworks to enhance the development impact of trade 
· Number of sustainable SMEs supported and viable PPPs established

· Number of new core business partnership projects identified and in development that promote MDGs and/or inclusive markets
· Number of beneficiaries of microfinance services including number of women beneficiaries

· Number of countries that UNDP has supported in developing strategies for public/private partnerships for employment generation
· Number of countries that have a national strategy and action plan in support of building an inclusive financial sector


	GOV 2.2 Electoral laws, processes and institutions strengthen inclusive participation and professional electoral administration
	· Number of successful electoral processes supported

· Number of countries in which the percentage of eligible voters included in voter’s registries has increased (gender disaggregated)
· Number of electoral management bodies that have integrated gender equality and women’s empowerment in their plans and programmes

· Percentage of women elected to Parliament and in local communities
· Number and percentage of women candidates participating in national elections

· Number of registered voters
· Number of countries that have implemented capacity development initiatives designed to improve electoral administration

· Number of countries that have implemented policies designed to increase voter representation by traditionally under-represented groups.


	GOV 2.6 Effective, responsive, accessible and fair justice systems promote the rule of law, including both formal and informal processes, with due consideration on the rights of the poor, women and vulnerable groups
	· Number of countries that have carried out justice needs assessments 
· Number of countries that have included informal justice systems in reforms to enhance access to justice

· Number of countries that have implemented  policies or programmes to prevent and respond to GBV 
· Increased budget expenditures for the justice system as of total state budget;

· Number of countries that have improved service delivery through swifter case processing, while recognizing principles of due process.


	GOV 2.8 Strengthened national-, regional- and local-level capacity to mainstream gender equality and women’s empowerment in government policies and institutions
	· Number of law reform initiatives that advance gender equality in accordance with international and regional human rights instruments
· Number of countries implementing initiatives to promote women’s political participation in representative governance institutions

· Number of national institutions implementing sector specific gender responsive research, planning, monitoring and evaluation
· Number of countries that have used gender equality employment policies for recruitment and promotion in the public sector.


	CPR 3.4 National and local institutions have the capacity to respond to gender-based violence and to increase women's civic engagement, participation and leadership in crisis prevention, ongoing crisis and post-crisis settings
	· Number of countries that have developed or implemented mechanisms to ensure women’s security
· Number of functional legal aid mechanisms to assist gender based violence survivors
· Percentage of countries facilitating women’s participation in conflict-resolution processes at the national and local levels.



	CPR 3.5 National and local institutions have the capacity to deliver improved justice and security, including safeguarding citizen security, in conflict-affected settings
	· Number of countries that implemented armed violence/citizen security programmes

· Number of ex-combatants and ex-members of self-defense groups disarmed, dismantled and reintegrated within the communities.

· Level of reported violence in targeted communities

· Percentage of countries with concrete initiatives at local level to reduce gender –based violence and provide support to affected women.

· Percentage of countries that have reduced the incidence of small arms violence
· Percentage of countries that have implemented policies promoting civilian oversight and accountability of the justice and security sector.


	ENV 4.1 Development plans and programmes integrate environmentally sustainable solutions in a manner that promotes poverty reduction, MDG achievement and low-emission climate-resilient development
	· Number of countries that have conducted capacity needs assessment for environment and sustainable development

· Number of countries with multi-stakeholder forums specifically for integrating environment/climate change/sustainable natural resource management and/or low carbon emission objectives in development planning at the national level
· Public and private green investments at the national and sub-national levels.



	ENV 4.3 National and local governments and communities have the capacity to adapt to climate change and make inclusive and sustainable  environment & energy decisions benefitting in particular under-served populations
	· Number of hectares of protected areas established or being strengthened
· Number of grants made directly to communities to implement environment, energy and/or climate change programmes

· Number of climate change mitigation and adaptation policies and programmes which address women’s specific needs and strengthen their roles


The report will continue to provide financial overviews across all outcomes, as it has in prior years, with breakdowns in terms of budgets and expenditures in least developed countries and others, including an attempt to capture how core resources were able to leverage significant development results.

Progress against development effectiveness outputs and indicators will be presented in the context of how the organization is improving how it contributes to development outcomes. In addition to up-dates on capacity development, gender equality, and South-South cooperation, outputs measuring the quality of country programming, cross-practice integration, and knowledge sharing in response to recurring evaluation findings will also be reported.
IV. Coordination results – achievements, challenges and priority actions
Report on key institutional results in the area of UN coordination based on the revised outputs contained in the new Institutional Results Framework:
1. UNDP management of the resident coordinator system enhanced

2. Ownership of the resident coordinator system by the United Nation development system strengthened
3. Effective coordination and facilitation on programming and common business operations provided to the United Nations country team
V. Management results – achievements, challenges and priority actions
Report on key institutional results in the area of management based on the revised outputs contained in the new Institutional Results Framework:

1. Effective leadership and direction provided to advance the mandate and mission of UNDP
2. Improved accountability for achieving results at country office, regional and programme bureaux levels

3. UNDP human resources effectively managed to attract, develop and retain a talented and diverse workforce

4. New and strategic partnerships developed and communications focus enhanced for more strategic positioning of UNDP

5. Programmatic needs supported by effective and efficient financial, ICT, procurement and administrative policies, procedures and systems

6. Security for staff and premises and a safer environment for programme delivery enhanced

7. Independent corporate oversight and reasonable assurance provided on the adequacy of internal controls of UNDP resources and on the effectiveness and efficiency of UNDP contributions in support of the achievement of development results

8. UNV programmatic needs supported by effective and efficient management
9. UNCDF programmatic needs supported by effective and efficient management

All figures in this section will be based on preliminary, unaudited financial data in Atlas, since data will be extracted from the system in January-February of 2012, i.e., before final data for 2011 is locked. Unless stated otherwise, all amounts in this section will be reflected in nominal terms.

VI. Annexes
As in the past, the annexes will provide a range of statutory information in response to specific requests by the Executive Board and will also be updated to reflect the decision on the midterm review of the Strategic Plan. New tables will be added for new elements, such as the fourth output indicator.
	Outcome
	Outcome Indicator
	Outcome Baseline & Target
	Output Indicator #4

	1.1
	
	
	1. Awareness Raising
2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	1.2
	1.2.1 

1.2.2

1.2.3
	Baseline: # of COs reporting support to this outcome at beginning of SP period

1.2.1 Target - % of baseline countries where positive change in this indicator, with contribution from UNDP, is expected to be reported by 2013
1.2.2 Target

1.2.3 Target
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	1.3
	1.3.1

1.3.2

1.3.3
	Baseline: # of COs reporting support to this outcome at beginning of SP period

1.3.1 Target

1.3.2 Target

1.3.3 Target
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	1.4
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	1.5
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	1.6
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	1.7
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	2.1
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	2.2
	2.2.1

2.2.2

2.2.3
	Baseline: # of COs reporting support to this outcome at beginning of SP period

2.2.1 Target

2.2.2 Target

2.2.3 Target
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	2.3
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	2.4
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	2.5
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	2.6
	2.6.1

2.6.2

2.6.3
	Baseline: # of COs reporting support to this outcome at beginning of SP period

2.6.1 Target

2.6.2 Target

2.6.3 Target
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	2.7
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	2.8
	2.8.1

2.8.2

2.8.3
	Baseline: # of COs reporting support to this outcome at beginning of SP period

2.8.1 Target

2.8.2 Target

2.8.3 Target
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	2.9
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	3.1
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	3.2
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	3.3
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	3.4
	3.4.1

3.4.2

3.4.3
	Baseline: # of COs reporting support to this outcome at beginning of SP period

3.4.1 Target

3.4.2 Target

3.4.3 Target
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	3.5
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	3.6
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	4.1
	4.1.1

4.1.2

4.1.3
	Baseline: # of COs reporting support to this outcome at beginning of SP period

4.1.1 Target

4.1.2 Target

4.1.3 Target
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	4.2
	
	
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience

	4.3
	4.3.1

4.3.2

4.3.3
	Baseline: # of COs reporting support to this outcome at beginning of SP period

4.3.1 Target

4.3.2 Target

4.3.3 Target
	1. Awareness Raising

2. Assessment and planning

3. Implementation for inclusive development

4. Building resilience


8
9

