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I.  EXECUTIVE SUMMARY
UNDP support through the Global Fund Temporal Principal Recipient and advisory support in HIV/AIDS, Governance, Gender, Environment and Climate Change resulted in coordinated and multi-stakeholder responses and improved Government’s capacity to engage, form coalitions with other countries and articulate Zambia's needs at global level, as well as to benefit from global and bilateral funding sources.  Zambia has mobilised over USD385 million Global Fund Resources since 2011 and USD120 Million in 2014 for climate change adaptation and mitigation, among others. Zambia has also made progress in domesticating international and regional conventions, treaties and protocols for Human Rights, Gender, Disability, Biodiversity, Natural Resources Management and Climate Change. Notable steps include the revision of the Agricultural Policy to integrate climate change; passing of the Anti-GBV Bill in 2011; and, development of the Gender Equality Bill in 2014 to domesticate CEDAW. The later Bill also extends to the inclusion of progressive clauses in the draft Constitution for protection of Economic Social and Cultural, Women’s and Children’s, Civil, Political and Disability rights.  

The Government has consistently tracked progress on MDGs and integrated them and other major UNDP engagement principles such as pro-poor and inclusive economic development into National Development Planning, Policies and Strategies with noticeable increases in budget allocations to Health, Education, Agriculture, Gender and Environment. 

UNDP’s support has enabled government to strengthen national institutions for health (National AIDS Council - NAC - and Ministry of Health - MoH) to revise the National AIDS Strategic Frameworks (NASF) to focus on high impact interventions using up-to-date evidence and strengthen institutional capacities at central and local levels for coordination, planning and financing of the multi-sectoral response. This has contributed to a significant reduction in incidence and HIV prevalence from 14.3% in 2007 to 12.5% in 2014.  In addition, UNDP through its temporal Principal Recipient role for Global Fund grants since 2011, has successfully implemented a capacity development and transitional plan for the MoH and its sub-recipients, enabling the MoH to resume the Principal Recipient role with the signing of USD240 million grant in January 2015 under the new funding model. The support through Global Fund Projects has enabled Government to sustain and increase access to Anti-Retroviral Therapy (ART) by 64% from 366,141 people in 2011 (76% coverage) to 600,987 in 2014 (84% coverage). 

Support to national institutions for natural resources management and climate has led to development of the: climate change policy, REDD Strategy, Climate Change Financing Framework, National Adaptation Plan, and Nationally Appropriate Mitigation Actions, as well as establishment of Green House Gasses (GHG) unit and reporting system, and inter-ministerial Interim Climate Change Secretariat. Support in this area has also led to review of the Agricultural Policy to incorporate climate change and establishing weather early warning systems and promoting adaptation and coping mechanisms to climate change by small-scale farmers. These have increased awareness about climate change and resilience of small-scale farmers with increased average maize yields from 1.5 Tonnes in 2009 to 3.0 Tonnes per hectare in 2014 in pilot sites. With policies and systems in place, there is a need to focus next on developing capacity for implementation and enforcement of relevant legal frameworks.  With respect to sustainable natural resource management, there is a need for continued efforts to finalise the review of the wildlife policy and scale-up workable practices tested in pilots with a view to strengthening public-private and community partnerships.

UNDP’s support to national Governance, Human Rights and Gender institutions has led to the revision of legal, policy and strategic frameworks governing elections and gender equality, as well as development of a rights-based draft revised constitution. The Electoral Commission of Zambia (ECZ) has revised its strategic plan, upgraded procurement and ICT systems, and developed a new performance management system enabling it to increase its efficiency by reducing the period for announcing presidential election results to 50 hours in 2011 from 96 hours in 2006, with an expected reduction to 24 hours in 2016. The Ministry of Home Affairs has established an integrated National Registration System with birth and death modules that will automatically link registration records to other government service providers including social welfare and voter registration information systems. Support to gender mainstreaming has led to implementation of the Strategy for Engendering the Public Service, institutionalisation of Gender Audits and implementation of their recommendations.  These have enabled Zambia to attain the 50% threshold for women in high and Supreme Court benches and improvements in compliance on reporting on CEDAW and Commission for the Status of Women (CSW).  Although the Gender Inequality Index (GII) reduced from 0.752 in 2008 to 0.623 in 2013, indicating an overall improvement in gender equality, inequality remains very high with much more effort required to increase the number of women in decision-making positions, especially in politics and the economy, as well as in social areas such as access to justice for GBV victims. 

II: Country Programme Performance Summary

	Country information
	

	Country name: Zambia 

	Current country programme period: 2011-2015

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	ZMB_OUTCOME1A - Government and its partners develop and implement social protection policies and strategies to mitigate the impact of HIV and AIDS among vulnerable groups by 2015.
	  $702,942
	a. % of people in extreme poverty in target districts. 
	a. 42.3% (This indicator is not tracked for this outcome but the CO continues to monitor it for its interventions focused on reducing poverty through Outcome 4. This data is contained in the 2012 Living Conditions Monitoring Survey and the 2013 Millennium Development Goals (MDG) Progress Report) 

	Note - The Mid-Term Evaluation (MTE) of the 2011-2015 Country Programme and Country Programme Action Plan recommended that the Country Office stops implementing activities under this outcome. The evaluation noted that "Two of the outcomes: 1.3 (Government and its partners develop and implement social protection policies and strategies to mitigate the impact of HIV&AIDS among vulnerable groups by 2015) and 2.2 (Targeted groups have increased access to gainful and decent employment by 2015) do not at first glance fall within UNDP’s areas of comparative advantage". (Page 24 of the 2011-2015 Country Programme Mid-Term Evaluation Report available on the ERC).

	ZMB_OUTCOME2A - Government and partners coordinates a harmonized and sustainable multi-sectoral HIV response by 2015
	$175’688,692
	a. % resources available to support a multi-sectoral response to HIV/AIDs

b. % of children and adults with HIV / AIDS known to be on treatment 12 months after initiation of ARV.

c. % of eligible HIV + adult patients receiving ARVs 

 
	a. 25% (Central Statistical Office Yellow Book and 2014 NAC Annual Report).  The government contribution was pegged at $42 million for the period from 2013-2015 and is mainly meant for HR costs and other health services and operational costs that partners do not cover. ARVs, TB Drugs and test kits are largely procured by partners, mainly GF and USG.
b. 81% 

c. 84% (2014 Health Management Information System (HMIS) and Global Fund (PUDRs). The indicator regressed because more people are now eligible for ART after Adoption of WHO Treatment guidelines increasing the CD4 threshold from 300 to 500 and making all pregnant women, HIV+ patients in discordant couples and children eligible regardless of CD4 count level. Total number of adults receiving ART has increased from 477,465 in 2013 to 600,987 in 2014)

	UNDP Contribution:
CP Outputs:
The UNDP CP identified three outputs to support the government in achieving this outcome: 1) National Aids Council (NAC) forms partnerships to implement a

coordinated multi-sectoral response to HIV/AIDS according to the “three ones” principle at all levels;  2)  NAC develops a sustainable financing mechanism for a national multi-sectoral response to HIV/AIDS; and 3) Networks of PLWHA, NGOs and other marginalized groups with skilled staff advance human rights during the implementation of the National AIDS Strategic Framework (NASF).

Progress and Achievements:
UNDP supported the development of systems and individual capacities in the Ministry of Health and the National AIDS Council (NAC) in the areas of HIV and AIDS coordination, advocacy, programming, financial management, procurement and supply chain management and M&E. The systems and individual capacities developed with the support of UNDP ensured an adequate supply of ARVs and test kits required to meet the demand created by effective advocacy messages supported by the Joint UN Response to HIV/AIDS and positively augmented the implementation of prevention IEC/BCC programs, voluntary male circumcision, PMTCT, family planning and HIV/TB treatment programs. 

Notable among key output results were: the elaboration and adoption of MoH Standard Operating Procedures (SOPs) and guidelines,   installation and training on financial management software “Navision” at different levels for increasing efficiency, accountability and transparency. Reporting quality with complete data was achieved in 91% of districts in 2014 from 62% in 2010.  This was achieved by rolling out of the web-based database Health Management Information System (HMIS)/District Health Information Systems (DHIS) version 2. Furthermore, UNDP supported the training of 125 Health Information Officers benefiting from M&E training including certification by the University of Zambia. The trainings covered among others techniques, analysis of multiple sources of health data to inform performance of key health indicators (2014 GF PUDRs and 2014 HMIS and DHIS). 

UNDP also provided technical support to the revision of the National AIDS Strategic Framework to include among other things: strategic shifts and re-orientation of the national response based on the investment framework; and inclusion of key populations as a major target group.  In addition, UNDP supported the decentralised response leading to the launch of 5 cities HIV investment plans including the costed implementation plans (2014 NAC Annual Report).

The three Global Fund (GF) grants were also managed by UNDP in 2014 are ranked as A1 and A2, thus meeting the expectations of the GF. This demonstrated that these grants were efficiently managed by UNDP which is also evidenced by the Satisfactory NIM Audit rating for GF grants in 2014.


	ZMB_OUTCOME3A - Government and partners enable vulnerable populations to be food secure by 2015.
	$14,058
	a. Proportion of population below minimum level of dietary energy consumption (%)
	a. 42.3%  (This indicator was being measured through a proxy indicator of proportion of people living in extreme poverty. It is not been tracked in line with the focus of the project following the stoppage of activities under this outcome. There has been no change in this indicator since 2010 because the latest available data is as contained in the 2012 Living Conditions Monitoring Survey and the 2013 MDG Progress Report). 

	Note - The Mid-Term Evaluation (MTE) of the 2011-2015 Country Programme and Country Programme Action Plan (CPAP) recommended that the Country Office stops implementing activities under this outcome. The evaluation noted that "Two of the outcomes: 1.3 (Government and its partners develop and implement social protection policies and strategies to mitigate the impact of HIV&AIDS among vulnerable groups by 2015) and 2.2 (Targeted groups have increased access to gainful and decent employment by 2015) do not at first glance fall within UNDP’s areas of comparative advantage". (Page 24 of the 2011-2015 Country Programme Mid-Term Evaluation Report available on the ERC).
This is further reinforced by Recommendation Number 17 on page 70 of the 2011-2015 Country Programme Mid-Term Evaluation Report which states that "17. Refocus the CPAP on five outcomes – the outcome on food security (2.1) can be integrated into climate change, natural resource management and environment work. With respect to outcome 2.2, it should either be dropped given that the indicators and targets bear little relevance to the outcome or be completely reformulated and more importantly to design and implement it as a Joint Programme on youth and women employment"

	ZMB_OUTCOME4A- Targeted groups have increased access to gainful and decent employment by 2015
	     $866,102
	a. % of households living in extreme poverty
	a. 42.3 (2012 Living Conditions Monitoring Survey (LCMS) and the data is as old as 2010. There has been change in this indicator from last year however compared to the baseline value, there has been some improvement) 


	UNDP Contribution:

CP Outputs:
The UNDP CP identified one output to support the government in achieving this outcome:  Government with skilled staff effectively designing, implementing and 

evaluating pro-poor and gender responsive employment and labour policies and programmes in accordance with global, regional agreements/protocols/frameworks 
Progress and Achievements:
In line with Government’s Industrialisation and Job Creation Strategy for the period from 2013-2016, UNDP’s support was aimed at promoting value addition, sustainable production methods, inclusive growth and sustainable job creation. It supported strengthening and roll out of the Small enterprises Quality Assurance Mechanism (SQAM) mobile quality assurance measures with establishment of One laboratory with the support of the RSC which in turn increased the quality of products produced by targeted SMEs and guaranteeing consumers quality products while helping SMEs access local and exports markets. Systems for supporting SMEs to develop products meeting national standards were developed and piloted and culminated in the rollout of quality assurance (SQAM) training piloted in Eastern Province among cooperatives earmarked for groundnuts value chain. (2014 ZABS and 2014 ZDA Reports)

MCTI was supported to developed strategies and programmes aimed at SME development including: (a) the development of an Industrial Policy using available evidence and best regional practices; and (b) development of the local content strategy for Zambia. Further support also included provision of learning opportunities for SMEs to increase their knowledge and skill to invest in and adopt technological and social innovations. These included: (i) participation of selected SMEs in local trade fairs and regional trade missions and (b) development of a “social good summit” platform to link innovators and potential users, especially targeting SMEs (2014 MCTI record and Reports and 2014 Social Good Summit Report).

Furthermore, through the MAF report, the government was supported to identify challenges to accelerate progress on the lagging MDG 1 target 1b which seeks to achieve full and productive employment and decent work for all. A National Validation Meeting was held in October 2014 and challenges that inhibited the attainment of this target were identified and discussed. This enabled government and stakeholders to reach consensus on realigning the MAF recommendations with the Sustainable Development Goals (SDGs) particularly SGD goal number 8, and in the process, helping the country transitioning to implementing programmes focused on the Sustainable Development Goals.

	ZMB_OUTCOME5A - Government promotes adaptation and provides mitigation measures to protect livelihoods from climate change
	$11,269,935
	a. Average yield of maize among small scale farmers

	a. 3,200 kg/ha  (Maize productivity amongst the small scale farmers has increased from 1500kg/ha in 2008 to 3200kg/ha in 2013/2014)


	UNDP Contribution:

CP Outputs:

The UNDP CP identified three outputs to support the government in achieving this outcome:  1) Increased adoption of sustainable land management and agriculture practices to adapt to risks of climate change among small-scale farmers; 2) Revised agricultural, land and forestry policies and legal frameworks reviewed to take into account climate change; and 3) Improved mobilization and management of non-ODA funds from carbon financing and pro-poor ecosystem service markets. 
Progress and Achievements:

UNDP’s support in 2014 was focused on promotion of sustainable agronomic farming systems and practices (conservation farming and agroforestry) for small-scale farmers. Through the eight pilots sites providing lessons representative of the possible hazards to farming and involving 3,354 small scale farmers, a lessons learnt and best practice document was produced. This document provided inputs into the revisions of the national extension systems and strategies for the revised Agriculture policy which also incorporates climate change. Within the pilots, the practicing of the new farming practices is making small scale agriculture more resilient to climate change and weather related shocks (2014 GEF PIR, 2014 UNDAF Evaluation). UNDP also supported the strengthening of the early warning system through training 69 trainers in interpretation and application of climate change information, upgrading of old weather stations, and provision of addition 8 automatic weather stations. This has resulted 69 out of 103 districts having weekly and monthly forecasts which have contributed to small scale farmers’ improved capacity in agriculture planning, particularly on when to plant and choice of varieties (NAIS, 2014). 

UNDP also supported development of Reduced Emission from Deforestation and Forest Degradation (REDD) Strategy, National Appropriate Mitigation Actions (NAMA) in four key sectors (Agriculture, energy, waste management and industry), and the National Adaptation Plan (NAP).  This was reinforced by support provided to: i) the full operationalisation of the Interim Climate Change Secretariat (ICCS), ii) the finalisation of the Climate Financing Framework, and iii) the strengthening of the system for Greenhouse Gases Inventories (GHG) with sectors collecting their respective carbon emissions data which is consolidated by the GHG Unit established at the Zambia Environmental Management Agency (ZEMA) (2014 UNDAF Evaluation, 2014 ICCS and 2014 ZEMA Reports). These interventions have also improved the levels of climate change awareness among legislators and the general public, and enabled the Government to start taking action on climate change. In 2014, Government increased the carbon tax by 2% for commercial vehicles with the aim of reducing the carbon footprint in the transport sector as well as increased budget allocations to climate change mainstreaming interventions in conservation farming and mini-hydros by 5% and 10% respectively (2015 MoF Budget Speech).

	ZMB_OUTCOME6A - Government implements policies and legal frameworks for sustainable community based natural resources management by 2015

	   $8,939,607
	a. % reduction in annual average deforestation rate
	a. 300,000ha/yr - The study carried on drivers of deforestation and potential for Reducing Emissions from Deforestation ad Forest Degradation in Zambia in 2012 estimates the rate of deforestation at 250-300,000ha/yr. The forest inventories are currently being carried out under Integrated Land Use Assessment whose results are anticipated in 2015.
                Note. Indicator in % but progress in absolute value. 
                 Check

	UNDP Contribution:

CP Outputs:

The UNDP CP identified three outputs to support the government in achieving this outcome:  1)Functional mechanisms to ratify/ domesticate conventions on biodiversity conservation, combating desertification, climate change, ozone depleting substances, water and Convention on International Trade in Endangered Species; 2) Scaled-up gender-sensitive livelihood partnerships by MTENR and Ministry of Community Development and Social Services (MCDSS) to promote community participation in natural resource management; and 3) Increased environment awareness at national and local levels.  
Progress and Achievements:

UNDP’s support for policy review and system re-engineering in the Forest Department and Zambia Wildlife Authority included the completion of a benefit sharing study for promoting innovation and expanding natural resources management options in protected and open areas. This provided inputs to the draft Wildlife Policy. Further, UNDP’s advocacy and awareness creation, informed by studies on regeneration and economic value of forest ecosystems, reached out to 83% of members of parliament, 100% of the House of Chiefs, and 50% of law enforcement and judicial officers. This contributed to increased public knowledge and increased government funding to forest and wildlife sectors (2014 MLNREP and 2014 ZAWA Reports).

UNDP's support towards the development of the Reducing Emissions from Deforestation and Forest Degradation Strategy facilitated stakeholder engagement and national high level dialogues on natural resources management. This resulted in a broad-based forestry policy which promotes community and private sector involvement in natural resource management, and making carbon emissions a tradable commodity (2014 MLNREP Records and Reports).  

Domestication of conventions on biodiversity conservation and International Endangered Species was done through UNDP’s support to revisions of Wildlife and Forest Policies and Acts and implementation of 20 by-laws formulated by Community National Resource Management Boards (CNRMBs). Frameworks and methods for strengthening CNRMBs were developed and tested. In these pilot areas, a bee-keeping processing plant was established and the forest used for honey production was certified for exports, meeting international export requirements. Supported households were also trained in fish farming and conservation farming.  As part of the CNRMB process, the baseline study on forest natural regeneration in Central Province was undertaken outlining the strategies for improving forest management. These guided the establishment of two pilot public-private joint forest management areas covering 330,000. The pilot projects confirmed that natural forests can regenerate if settlement and cultivation are controlled. The two pilots will improve the targeting of appropriate CNRMBs in scaling-up efforts (2014 UNDP-GEF Small Grants Project progress Report).


	ZMB_OUTCOME7A - Individuals with increased knowledge and ability to claim human rights for effective participation in development and democratic processes by 2015
	$15’504,830

	a. % of voters as a proportion of eligible voters in general elections. 

	a. 54% (Electoral Commission of Zambia. Latest data is only expected to be available in 2016. Even though Zambia had a presidential by-election in January, 2015, the voter turnout data could not compared and was very low at 32.36%)

	UNDP Contribution:

CP Outputs:

The UNDP CP identified four outputs to support the government in achieving this outcome:  1) Targeted government institutions with skilled staff, resources and systems to domesticate, monitor progress and report on regional and international human rights treaties, conventions, and protocols; 2) Institutions responsible for democratic governance with skilled staff, resources and systems to increase participation in democratic processes and accountability; 3) Governance institutions with skills systematically and independently monitor and oversee accountability and participation in development processes; and 4) Civil society organizations and media educate communities, advocate, monitor and report on human rights.
Progress and Achievements:

UNDP supported the ECZ to develop and test in 6 constituencies, an electronic electoral information management system which provides real-time information on Election Day activities covering transmission of results, he opening and closure of polling stations, voter turnout, and stock positions of critical election materials. The results informed the specification of a full system (ECZ IT Strategy, 2014, and EIMS Specification Report ,2014)

UNDP also supported the establishment of a biometric based Integrated National Registration Information System (INRIS) for the Ministry of Home Affairs which includes a death and birth registration module and elimination of deceased voters from the Civil Register. UNDP provided advisory and technical support for the design, procurement of the INRIS hardware and software, quality assurance and training of staff. Furthermore, UNDP supported the community mobilisation capacity of the National Assembly of Zambia, and the development of the 2015-2017 Strategic Plan for second generation reforms and training of constituency office staff in community engagement and participatory planning (2014 NAZ Annual Report). 

UNDP also played a key mediation role during the lengthy stand-off on the release of the draft constitution between the Government and the public.  This led to the release of the draft constitution on 23 October 2014 (MoJ, Ministerial Statement to Parliament). The mediation also led to shared understanding of the steps to be followed regarding distribution and public consultation between civil society and Government. UNDP also facilitated the drafting of the roadmap and guidelines for the consultative process which is expected to commence in February 2015. 

The public’s capacity to demand human rights increased through UNDP-supported interventions undertaken by the Jesuit Centre for Theological Reflection (JCTR) in terms of access to Economic Social and Cultural Rights and rights of people with disability. This has led to increased public access to clean water through negotiated tariff reduction from ZMW1,500 (US$234) to ZMW500 (US$78) as well as a structure which allowed payment of connection fees in three monthly instalments (JCTR Project Reports). Further, UNDP supported visits by the Human Right Commission and Zambia Law Development Commission to Hong Kong, Canada and Australia to undertake comparative studies on the laws and judicial practices with a view to criminalizing torture in Zambia.

	ZMB_OUTCOME8A - Reduced legal and cultural barriers to gender equality by 2015
	$7’122,746
	a. Gender inequality index 
	a. 0.617 (2014 Global HDR)


	UNDP Contribution:

CP Outputs

The UNDP CP identified five outputs to support the government in achieving this outcome: 1) Targeted government institutions with skilled staff, resources and systems to domesticate, monitor progress and report on regional and international human rights treaties, conventions, and protocols; 2) Institutions responsible for democratic governance with skilled staff, resources and systems to increase participation in democratic processes and accountability; 3) Governance institutions with skills systematically and independently monitor and oversee accountability and Participation in development processes;  4) Civil society organizations and media educate communities, advocate, monitor and report on human rights; and 5) Targeted government institutions with skilled staff, resources, and systems to mainstream gender into legal frameworks, policies, plans and programmes. 
Progress and Achievements:

UNDP supported the revision of the National Gender Policy which was adopted by Cabinet on 21 October 2014 and launched on 10 December 2014. The Policy provides a clear mandate to the Ministry of Gender and Child Development and other Line Ministries to mainstream gender in their operations.  It sets priority areas of action at the National, Provincial, District and Community levels in terms of planning, resource allocation and implementation of development programmes to promote gender equity and equality. In addition guidelines for gender responsive planning and budgeting were developed and a Steering Committee of Permanent established to spearhead gender mainstreaming in the public service, planning budgeting and monitoring (PPPWCR MTE, 2014). 

UNDP also supported the government to undertake a gender assessment of access to and ownership of land undertaken to inform policy formulation as well as an advocacy tool for increasing women’s access to land. Monitoring of progress toward gender equality and empowerment of women has been strengthened through support from UNDP to collect data on key indicators and the annual production of the National Gender Status Report, the 2013/2014 report will be launched in first quarter of 2015 (2014 MGCD Reports) 

Further, UNDP supported the Ministry of Gender & Child Development to collaborate with the National Women’s Lobby Group, Women in Law in Southern Africa, the Foundation for Democratic Process, and Zambian Women in Media, as well as representatives from five political parties to develop and launch the 2016 Count Her in Campaign Strategy. This Strategy is a multi sectoral campaign by the women’s movement aimed at mobilizing women and resources for the 2016 Tripartite Elections. Its aim is to have at least 50 percent representation of female candidates that successfully contest in the 2016 Tripartite Election and ensure that at least 30 percent women occupy elective positions in the post-2016 Tripartite Elections. This will be done by implementing a robust mobilization, communication and advocacy programme. Furthermore UNDP established a mentorship programme with 121 mentors that cover the mentoring of girls in three pilot provinces. To strengthen the fight against GBV, UNDP supported the establishment of the first two Fast Track Courts for GBV and Sexual Offences in Zambia, and supported development of Rules of Court to guide the work of the courts (PPPWCR MTE, 2014 and 2014 Project Progress Reports).

	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

Key Achievements:

Poverty and MDGs

UNDP provided support to Government on monitoring the implementation of the MDGs. UNDP disseminated widely strategic diagnostics (ZHDR & MDG Reports 2011) which enhanced local dialogue & planning for accelerating MDGs’ attainment. UNDP provided technical & financial support to the localization of the MDG project in Zambia. This resulted in increased income levels and diversification in sources of livelihood among the targeted beneficiaries, reducing food insecurity. However, due to its small scope this project had limited community impact.
Climate change and Natural Resources:

Small scale farmers have seen a steady an increase in maize yields averaging 2.5 tonnes maize from 1.5 tonnes per hectare. The provision of drought-resistant crops also contributed to the higher yields. Farmers have also been trained in alternative livelihood activities (such as bee keeping, fish farming and mushroom growing) to diversify sources of income. 

Governance and Gender 

Elections: UNDP supported an organizational and institutional assessment of the Electoral Commission of Zambia. A digital voter registration system was developed as a result of which registered voters increased to 86% of eligible voters in 2011compared to 70% in (2006). Of special significance was the recorded increase of in first time voters (1,272,000). The new system also enabled the Electoral Commission of Zambia to announce the results of the 2011 presidential election within 50 hours as compared to 96 hours in the previous elections. 

UNDP support to parliamentary reform has contributed to the institutionalization of constituency offices by the National Assembly. Additional support has centred on building constituency office capacities; strengthening parliamentary committees; working with the women’s parliamentary caucus; reviewing of impact of training for MPs. 

On Human Rights Commission, positive changes have been registered over the years as reflected in increased collaboration between Human Rights Commission and its partners (especially with Prisons). Government positively responded to the Human Rights Commission report on the state of prisons by improving the availability of clean water.

On gender, UNDP supported projects were able to deliver results on legislative reviews, capacity development for gender mainstreaming, sector policy reviews, and in helping to raise public awareness of gender as an issue of national priority. 

Major Lessons Learnt:

· Achieving change and accountability in line ministries depends on high-level commitment;  High quality training and capacity development can be very effective; Support to line ministries needs to be tailored to their specific needs; Effective gender mainstreaming will require sensitization across ministry departments; and resources such as the MGCD needs to maximize the potential contribution of partners ( Mid-Term Evaluation Programme for Promotion and Protection of Women and Children’s Rights (PPPWCR).

· The UNDAF Mid-term evaluation has formative value and helps the UN to identify problems and make timely adjustments. As a strategic framework, it also covers a broad spectrum of development sectors with multiple stakeholders, thus requires broader partnerships with multiple stakeholders; and The notion of national ownership should not be seen only from the perspective of the Government but the UN also actively developing partnerships with other national stakeholders, including civil society (Evaluation of the UN Zambia Development Assistance Framework. UNDAF 2011-2015 and Delivering as One).

· On UNDP’S support to election - UNDP support invested in resources in building local expertise to develop systems for improving the electoral process. The current Electoral Information Management System (EIMS) in ECZ was developed by local staff using less financial resources than would have been the case if foreign expertise had been brought in to develop a system that was likely to remain alien to ECZ (Evaluation of Electoral management support project).   The same evaluation documented that the continuation of electoral cycle support model should focus on institutional barrier-removal. Even if interaction with governmental institutions can sometimes be cumbersome, it is a necessary component of any structure that is meant to be perennial.  Including ministerial representatives in the national structure of the programme or at least inviting them in high-level meetings is the most cost-effective way to raise their awareness.  



III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	HIV and AIDS
	3’168,317
	173’233,317
	176’391,634
	80.1

	Poverty and MDGs
	14058
	866,102
	880,160
	0.4

	Environment and Climate Change
	3’484,564
	16’724,978
	20’209,542
	9.2

	Democratic Governance and Gender
	7’344,861
	15’282,715
	22’627,576
	10.3

	Total
	14’011,800
	206’107,112
	220’108,912
	100%


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	· Final Report of the Midterm Evaluation of the Country Programme Action Plan (CPAP - 2011-2015), 2013
· Evaluation of the UN Zambia Development Assistance Framework. UNDAF 2011-2015 and Delivering as One), 2014
· Evaluation of Electoral Management Support Project Report, 2014
· Mid-Term Evaluation: Programme for Promotion and Protection of Women and Children’s Rights (PPPWCR), 2014
· 2014 Zambia CO ROAR submission, 2014 
· Draft CPD 2016 – 2020 (extract of CO self-assessment of outcomes in the 2015-2015 cycle  

· Resources and expenditure data:  IWP (old ERBM system for delivery by outcome till 2013), ROAR (2011-2013) and Executive Snapshot – Fund Project Detail (2014 and 2015).  2015 expenditure has been estimated at 75% delivery.



� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.


� Refer to data sources table for sources data on resources and expenditure information.
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