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Annex 1 to DP/2013/41
Linking the integrated budget estimates to the strategic plan 
results and resources framework
Introduction
1.
This annex should be read in conjunction with annex 2 to the draft strategic plan (DP/2013/12), which discusses the integrated results and resources framework
. The framework is based on a results architecture in four tiers – impact, outcomes, outputs, and organizational efficiency and effectiveness, as illustrated in the figure below:
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2.
The components of the integrated results and resources framework can be transcribed to the harmonized cost classification categories included in the integrated budget in the following manner:

(a)
Development results are linked to resources at the outcome level. As elaborated in the strategic plan, 2014-2017, outcomes represent jointly owned results requiring the contributions of multiple development partners. Hence, the amounts indicated do not represent the full costs necessary to achieve the desired outcomes, but are planning figures for core and non-core resources to be mobilized and spent by UNDP. The amounts signify a projected resource volume or target, not an appropriation (that is, an approved spending ceiling). 

(b)
Organizational efficiency and effectiveness results are linked to resources at the cost classification category level covering development effectiveness, and United Nations development coordination and management, explained below: 

(i)
Development effectiveness comprises the following results and associated costs: strategic country programme planning and quality assurance, ensuring high quality standards across the country programming and project life cycles; programme pipeline development and management within an approved United Nations Development Assistance Framework and/or country programme framework; and programme policy advisory services, ensuring provision of substantive, knowledge-based policy and advisory services and development solutions to implementing partners and national counterparts.

(ii)
United Nations development coordination comprises results and associated costs supporting the coordination of development activities of the United Nations system.
(iii)
Management comprises results and associated costs whose primary function is the promotion of the identity, direction and well-being of UNDP, including executive direction, representation, external relations and partnerships, corporate communications, legal, oversight, audit, corporate evaluation, information technology, finance, administration, security, and human resources.

(iv)
Conceptually these results represent the means, or key programmatic and managerial performance aspects, by which UNDP contributes to the achievement of development results. UNDP is accountable for achieving these results, monitored through corporate systems such as the balanced scorecard. The aggregate amounts for each of the three cost classification categories in the integrated budget document will correspond with the organizational effectiveness and efficiency section in the integrated results and resources framework of the strategic plan.

(c)
Special purpose activities are presented as a separate category. The special purpose cost category includes the resource estimates for UNV and UNCDF (both of which have their own independent results frameworks), reimbursable support services to other United Nations Organizations and capital investments.

3.
The table below presents estimated resources for 2014-2017 in the harmonized format agreed with the other United Nations Organizations.
Estimated resources, by strategic plan outcome, 2014-2017
(in millions of dollars)
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Table 2. Estimated resoures by strategic plan outcome

in millions of US dollars

I. Development results

2014-2017 

estimated resources

Subtotal I. Development results

2,070.8       17,341.6     19,412.4    

Organizational efficiency and effectiveness 

 

Improved accountability of results

Subtotal II. Development effectiveness activities 437.4 261.8 699.2

 

United Nations development system leadership and coordination

Subtotal III. United Nations development coordination activities

370.6 0.0 370.6

IV. Management results

IV. 1 - Management activities - recurring Harmonized functional clusters

Leadership and corporate direction Corporate leadership and direction

16.2              15.3             31.5           

Corporate financial, information & communication 

technology and administrative management

Corporate financial, ICT, procurement, legal and administrative management

71.0              123.6           194.6         

 

Corporate human resources management Corporate human resources management

93.5              107.8           201.3         

Corporate external relations and partnerships, 

communications and resources mobilization

Corporate external relations and partnerships, communications and resources 

mobilization 45.9              71.3             117.2         

Field/country office oversight, management and 

operational support

Country office oversight, management and operation support

440.2           649.2           1,089.4      

Corporate oversight and assurance (internal audit, 

investigations and corporate evaluations)

Corporate oversignt and assurance

60.6              20.5             81.1           

Staff and premisis security  Global staff and premises security

42.3              68.9             111.2         

Subtotal IV.1 - Management activities - recurring 769.7           1,056.6       1,826.3      

Field/country office oversight, management and 

operational support

Support to implementation of Change Agenda

10 -               10

Subtotal IV.2 - Management activities - non-recurring 10.0             -               10.0           

Subtotal IV. Management activities (recurring + non-recurring)

779.7           1,056.6       1,836.3      

V. Special purpose activities

Non-UNDP activities administered by UNDP Support to UNV

Support to UNCDF

Reimbursable support services to other UN agencies

Capital investments

Subtotal V. Special purpose activities 

92.3             230.9          323.2         

Total gross budget estimates 3,750.8      18,890.9   22,641.7  

* Per Strategic Plan discussions, an annual update including the estimates by development outcome will be provided to the Executive Board

IV.2 - Management activities - non-recurring

Organizational efficiency and effectiveness 

II. Development effectiveness 

III. UN development coordination

 
*Pursuant to discussions with the executive board on the strategic plan, annual forecasts will be provided on resources related to development outcomes.
4.
All results statements, indicators, baselines, milestones and targets corresponding to the cost classification categories above are found in the integrated results and resources framework of the strategic plan and are not repeated here.
5.    The breakdown of the recurring management estimates reflected in the table above amongst the seven harmonized functional clusters is based on distribution contained in the 2012-2013 institutional budget. Further adjustments may be necessary following the outcome of the structural review discussed in DP/2013/41. It should be noted, however, that the grand total for recurring management estimates will not change, only their distribution among the functional clusters in accordance with the findings of the structural review. 
� The final integrated results and resources framework will be discussed at the second regular session, 2013
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