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I.  EXECUTIVE SUMMARY (1/2 page maximum)
During the 2010-2014 cycle, UNDP worked in Guatemala in four program areas, achieving the following results: 

1 Reduction of Poverty and Inequality and Achievement of the MDGs

UNDP assisted in the consolidation of Guatemala’s Social Policy, supporting the operation of social programs, designing rules and operating procedures and the Single Registry of Beneficiaries as a management and informatics support platform for an efficient management of social programs. Similarly, it strongly promoted its institutionalization through the creation of the Ministry for Social Development. At the territorial level, UNDP supported the Government in the territoriality of the Comprehensive Rural Development Policy by strengthening State institutions directly related to the implementation of this policy and its linkage with the six prioritized associations of communities. 

The status of poverty and social exclusion in Guatemala was monitored from a multidimensional perspective through the publication of the Human Development Report for 2010 (Guatemala: Toward a State for Human Development) and 2012 (Guatemala: A Country of Opportunities for Youth?). These reports have been used in the analysis of public policy and design of development programs and projects. 
1. Democratic Governance
The Government of Guatemala improved its public management:
(a) The President of the Republic launched the Presidential Goals System and established 11 strategic results with presidential goals. This tracks the progress of the results and provides early warning on potential bottlenecks and obstacles to successful results for timely decision-making. UNDP channeled the financial cooperation of a bilateral donor and made available specialized human resources, both national and international, for the design and implementation of the system. 

(b) The National Planning System was consolidated. The National Development Plan for 2032 and 324 Municipal Development Plans were designed in a participatory manner between actors of public institutions and representatives of civil society as a result of this process. The Plan has an overall vision and strategic lines for the country’s development for the next 20 years. Municipal plans outline the regions’ potential and the main programs and projects. This allows the State of Guatemala to work with specific guidelines that cross governmental administrations and align international cooperation.
Political participation of indigenous peoples was increased through the structures of the System of Urban and Rural Development Councils with the creation and operation of 70 Community Commissions for Youth and/or Indigenous Peoples at the level of Community Development Councils (COCODEs), 15 in Municipal Development Councils (COMUDES) and in 2 Departmental Development Councils (CODEDES).
UNDP assisted in improving access to justice for victims and criminal investigation and strategic prosecution, increasing the capacity of the Office of the Public Prosecutor and National Civilian Police. It specifically supported the Office of the Public Prosecutor in the creation of the Criminal Analysis Bureau for strategic criminal prosecution, establishment of the Unit for Special Investigative Methods and the   implementation of the comprehensive victim care model at national and local level. The PPO communication strategy with the public was improved; efficiency in the management and use of specialized equipment for handling crime scenes according to international standards was increased. The Ministry of Interior (Ministerio de Gobernación) supported the creation of technology platforms and information management and analysis systems for processing data relative to citizen security to improve criminal investigation and the design of evidence-based public policies.

In the Judicial Branch, UNDP supported the implementation of mechanisms for separation of administrative and jurisdictional functions in judiciary offices and the implementation of new courts specialized in femicide and violence against women. 

UNDP coordinated its work with the International Commission against Impunity in Guatemala (CICIG in Spanish) to strengthen justice sector institutions and transfer skills to those institutions, as well as in supporting the system of nominating committees for election of senior justice sector officials. It also provided support for the implementation and management of the funding provided by 17 bilateral donors to support the operation of CICIG.

2. Crisis Prevention and Recovery 
In the area of prevention of crises caused by natural disasters and post-disaster recovery, support was provided to the State in processes that contribute to the fulfillment of the commitments under the Hyogo Action Framework, particularly the development of risk management policies and the relevant strategic framework; adaptation of institutional structures and processes at the national, departmental and municipal levels; systematization of processes and tools for early recovery and post-disaster recovery; improved knowledge management and risk management training; and providing opportunities for citizen participation. 

In the field of Transitional Justice, UNDP supported the implementation of the right to truth, justice, reparation and no repetition measures for victims of the internal armed conflict (IAC) using a comprehensive approach. During the past four years, with UNDP support, eight judgments on cases of gross violations of human rights have been handed down; about 2,000 victims of massacres and forced disappearances have been identified; and a specialized approach to address sexual violence against women during the IAC has been promoted. This was made possible by the active involvement of victims in demanding their rights and joint dialogue between the State and civil society, facilitated by UNDP.

3. The Environment and Sustainable Development 
The Government has develop a climate change and biodiversity policy, as well as tools for their application. Guatemala´s main achievement under the UNCCF was the Climate Change Law which was approved by Congress in October 2013. Local, national and civil society institutions were strengthened to improve cross-sectorial and decentralized environmental management. 

Advocacy processes were promoted for sound economic governance of natural resources, with special attention to water resources and public awareness of their economic value. Environmentally sustainable productive projects that benefit rural populations have been generated thru productive use of sustainable energy; actions that contribute to the reduction of greenhouse gases for climate change adaptation in vulnerable populations are facilitated; productive activities have been developed locally and in rural areas to help improve the management of natural resources, integrated watershed management and forest management; and the Government is actively promoting the initiative Sustainable Energy for All (SE4all) .

II: Country Programme Performance Summary

	Country information
	

	Country name: Guatemala

	Current country programme period: 2010-2014

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	GTM_OUTCOME01 

The Guatemalan State has strengthened its institutional capacity to formulate and implement policies and strategies for human development, poverty reduction and achieving the MDGs.
	$8,584,412.41


	I: Existence of a poverty reduction policy. 

BL: Guatemala does not have a poverty reduction policy. 

M: Poverty Reduction Policy defined, approved and implemented. 
	There is a draft social policy document; guidelines are being developed to implement the policy. 

	
	
	I: Existence of a Social Protection Agency. 

BL: In Guatemala, there is no formal Social Protection agency. 

M: Social Protection Agency created, operating and with a budget allocated. 
	The Ministry for Social Development (agency responsible for social protection policy) established, operating and with a budget allocated.  

	
	
	I: Existence of information systems to monitor the MDGs

BL: Computer platforms generate non-systematized, dispersed information that is different in the years that are taken as a reference. 

M: Computer platforms generate data for SEGEPLAN to monitor the progress in achievement of the MDGs in a coordinated and systematized manner.
	A national land information system is in operation, which makes it possible to monitor development issues and MDGs. 

	UNDP Contribution:
CP Outputs: Outputs defined in the 2010-2014 Country Programme: 
a) Public institutions have strengthened their capacity for participatory design, implementation, monitoring and evaluation of policies, strategies and plans that improve access and quality of health services and education, based on information systems and appropriate methodological tools. 

b) Public institutions have strengthened their capabilities for the design and implementation of revenue generating strategies, including technical assistance, access to credit, markets, and information technology for the benefit of small productive units in priority municipalities. 

c) Progress in Human Development and the Millennium Development Goals has been monitored; specific reports and studies have been developed and their analysis has been facilitated by officials and executives and society in general. 

d) Public institutions and civil society organizations represented on the National AIDS Commission apply rules, strategies and programs to mitigate the impact of HIV/AIDS on human development in the most vulnerable populations.

Progress and Achievements:
The issue of Social Protection had been placed on the public and political agenda at the end of the cycle. The Consolidated Registry of Beneficiaries (known by its Spanish acronym as RUB) for social protection programs ("Mi bono seguro", "Mi bolsa segura", "Mi comedor seguro", "Mi beca segura" and "Jóvenes protagonistas") was developed. This made it possible to focus the assistance provided by social programs, identify the beneficiaries and follow up. 769,467 beneficiaries in 308 of the 333 municipalities have been identified. The institutionalization of these programs was achieved through the creation of the Ministry for Social Development (MIDES). 
The situation of poverty and social exclusion in Guatemala was monitored from a multidimensional perspective through the publication of the Human Development Report for 2010 (Guatemala: Toward a State for Human Development) and 2012 (Guatemala: A Country of Opportunities for Youth?). These reports have been used in public policy analysis and the design of development programs and projects.
The third national report on progress in meeting the MDGs for 2010, including information on the status of progress on the MDGs at the national and municipal levels was prepared. 

The Ministry of Health and Social Welfare extended primary health care coverage in areas with limited access. UNDP supported the MOH through the exchange of experiences on specialized models for assisting key groups.

	GTM_OUTCOME02 

The capabilities of the Guatemalan State for formulating inclusive policies and the efficient performance of its administrative and management functions have been strengthened. 
	$67,577,575.56


	I: Existence of public policies designed with the participation of and proposals by indigenous peoples, women’s and youth groups. 
BL: Public policies designed with little involvement and proposal of indigenous peoples, women and youth groups. 

M: Institutions responsible for guiding and developing public policy proposals consider indigenous peoples, women and youth groups in policy design.
	Development Council Institutions include proposals by indigenous peoples, women and youth for municipal development plans.

	
	
	I: # of new institutional systems generated to support management, strategic planning, fiscal policy, land management, civil service, transparency and control issues. 

BL: There are some institutional systems but they are absent in areas of strategic importance. 

M: Existence of new institutional systems in at least three of the issues.
	Implementation of the National Geographic Information System on the Millennium Development Goals at the territorial level. 

	UNDP Contribution:

CP Outputs:
The outputs defined in the 2010-2014Country Programme: 

a)  State institutions to which priority is given have improved their capabilities, and those of their teams, for the development of inclusive public policies. 

b) Centralized and decentralized State institutions have improved their management and administrative capacities for the generation of information, strategic planning, fiscal policy, land management, civil service, transparency and control. 

c) Development Councils have strengthened their management skills, technical and policy coordination among different levels of the system, as well as their relationships with municipal governments and their internal democratic culture.
Progress and Achievements:
At the end of the 2010-2014 cycle, improved governance of the Presidency of the Republic was achieved through the design and implementation of the system of presidential goals. This system outlined 11 strategic results with presidential goals, identifies the institutions responsible for their implementation, the levels of coordination and monitoring mechanisms. This allows the Presidency to monitor the progress of results and receive early warning on potential bottlenecks and obstacles to successful outcomes for timely decision-making. UNDP has channeled the financial cooperation of a bilateral donor and has provided specialized national and international human resources for the design and implementation of the Presidential Goal System. 

Guatemala has a National Development Plan for 2032 and 324 Municipal Development Plans. These documents have been developed in a participatory manner. This Plan has an overall vision and strategic lines for the country’s development for the next 20 years. This allows the State of Guatemala to work with specific guidelines that cross governmental administrations and to align international cooperation. The process was highly participatory, through more than 500 regional and thematic dialogues in which about 5,000 people participated nationwide. Academia, government institutions and civil society took part. The exercise was conducted in the National Development Council, a governance participation mechanism at the community, municipal, departmental, regional and national levels. This national long-term planning process took place alongside with the national consultation process that generated inputs for the Post 2015 global agenda, "The World We Want". The two processes received feedback from the contents generated by the Guatemalan population. UNDP supported SEGEPLAN, the President’s Planning and Programming Secretariat, in this process; contributed expert analysis and specific advice that served as an input for the conceptual and contextual construction of the Plan. Specialized human resources channeled through UNDP worked on issues of Human Rights, Planning and Management for Results, education, equity, investment and policy reform, among others. 

The Supreme Electoral Tribunal enhanced its capacity as governing body of the election process. Its communication and information skills to motivate the population to vote were strengthened. UNDP contributed technical expertise for the development of a motivational campaign to induce the population to vote and shared good practices from other countries. 
Congress implemented its Strategic Modernization Plan, which is supported by UNDP specifically to improve communication systems, dialogue with the citizens and control of parliamentary participation. 

The Municipality of Guatemala City adopted an urban development model that has made it possible to modernize the transportation system, roads, tax collection and development of a successful model for awarding contracts for cleaning public spaces and new equipment. Guatemala City has won awards for being one of the most effective cities in Latin America, generating more than 800 formal jobs. UNDP has supported this process. 

In the area of municipal social policies, UNDP is supporting the Municipality of Guatemala in the development of a municipal social policy with emphasis on youth to guide social investment to help prevent all forms of discrimination and marginalization and facilitate inclusion of young people in the workforce. 

	GTM_OUTCOME03 

The citizens have strengthened their capacity to participate in the activities of political parties and other opportunities for participation at the local and national level in the framework of inclusive State policies and regulations. 
	$13,236,760.82


	I: % of registered voters who voted in the 2011 general elections. 

BL: 60.2% of those registered voted in the general elections of 2007. 

M: 2% increase of the registered voters who voted in general elections 2011.
	A8.4 % increase in registered voters and people who voted in the 2011 general election.

	
	
	I: % increase between a general election and the next in the number of women registered to vote. 
BL: There was a 1.26% increase in the number of women registered to vote in the general elections between 2003 and 2007. 

M: 1.5% increase in the number of women registered to vote in the general elections between 2007 and 2011; 
	7% increase in the number of women registered in 2011, compared to 2007. 

	
	
	I: % increase in the number of mayors who represent indigenous peoples. 

BL: 39% in the number of mayors who represent indigenous peoples. 

M: 4% increase in the number of mayors who represent indigenous peoples.
	Over 4% increase in mayors who represent indigenous peoples.

	UNDP Contribution:

CP Outputs

Outputs defined in the 2010-2014 Country Programme: 

a) Policy frameworks, inclusive public policies and other institutional mechanisms have been established or strengthened to promote citizen participation, including volunteering. 

b) Adolescents, young people and women, particularly the indigenous, exercise active citizenship with democratic leadership and influence development councils and other areas of participation. 

c) Political parties, civic committees and grassroots organizations as well as indigenous institutions, organizations and indigenous peoples’ authorities are strengthened in their organizational, programmatic, strategic and communication capacities and ability to communicate with society.
Progress and Achievements
The political participation of indigenous peoples increased through the structures of the System of Urban and Rural Development Councils, with the creation and operation of 70 Community Youth and/or Indigenous Peoples’ Committees at the level of Community Development Councils (COCODES); in 15 Municipal Development Councils (COMUDEs) and in 2 Departmental Development Councils (CODEDES). This process has been facilitated by UNDP through partnerships with indigenous peoples’ organizations. 

The National Registry of Persons (RENAP) was strengthened specifically to address under-registration by raising awareness at the national and local levels to provide better service consistent with the country’s multicultural and multilingual characteristics.
The registration and issuance of identity documents to Mayan indigenous women in 35 municipalities increased by 18%. 
Awareness and sensitivity on the part of Maya, Garifuna and Xinka peoples on the national and international regulations related to the individual and collective rights of indigenous peoples increased.
Support was given to the National Council of Ancestral Authorities to empower indigenous leaders and strengthen indigenous organizational structures in 61 municipalities in 13 departments and at the national level. 
UNDP has worked with civil society organizations in the areas of social audit, transparency, discrimination and racism and transitional justice through a strategy of working partnerships among civil society organizations and State institutions.

	GTM_OUTCOME04 

The State has developed public policies and programs to mitigate and reduce armed violence and impunity; and to ensure security and access to justice, especially for indigenous peoples. 
	$86,542,711.90


	I: % of cases of indigenous peoples that are tried by the Justice System of Guatemala. 

BL: 1% of cases of indigenous peoples that are tried by the justice system of Guatemala. 

M: 2% increase in cases of indigenous peoples that are tried by the justice system of Guatemala.
	1% increase in the number of cases of indigenous peoples that are tried by the justice system of Guatemala.


	
	
	I: Number of public policies and programs to mitigate and reduce armed violence and impunity developed and implemented. 

BL: A National Agreement for the Advancement of Security and Justice designed, signed and starting to operate. 

M: 10 public policies and programs to mitigate and reduce armed violence programs developed and implemented.
	8 public policies to mitigate and reduce armed violence with a violence prevention approach implemented. 

	UNDP Contribution:

CP Outputs
Outputs defined in the 2010-2014 Country Programme:
a) The national institutions of the justice and security sectors have the capacity to reduce levels of impunity and ensure greater efficiency in criminal investigation and prosecution
b) Public institutions responsible for security have higher capacities for the development of security policies, as well as the capacity to generate information.
c) The security commissions of the development council system have capacities in the management and prevention of conflict and violence; and ensure public participation and democratic dialogue. 
d) The National Security Council, MINGOB and SEGEPLAN have the capability to design and implement national and local development programs aimed at preventing and reducing armed violence. 
Progress and Achievements

UNDP contributed to the implementation of the 2011-20144 Strategic Plan of the Office of the Public Prosecutor, which has gained greater efficiency in the criminal investigation of crimes against life, creating the Criminal Analysis Bureau for strategic criminal prosecution and the Special Investigation Methods Unit. It implemented the comprehensive victim care model, decentralization of services at the local level, improved communication with the public, improved management of Human Resources and the use of specialized equipment for handling crime scenes. 
UNDP has supported the institutions responsible for criminal investigation and prosecution, the Office of the Public Prosecutor and National Civilian Police in the design and implementation of new criminal investigation methods and the use of technological tools and promoted coordination between the two institutions.
Peacebuilding through violence prevention and conflict management through the implementation of the joint interagency program of the Fund for the Achievement of the MDGs. 
Coordination of work with the International Commission Against Impunity in Guatemala (CICIG) to strengthen justice sector institutions and transfer skills to those institutions. UNDP has also provided support for the implementation and management of the funding provided by 17 bilateral donors to support the management of CICIG. 
Support was provided for the installation and operation of nominating committees for the election of senior officials such as the Prosecutor General, Supreme Court Justices, Court of Appeal Judges, Auditor General, Comptroller and Ombudsman for Human Rights in in 2010.
Security and violence prevention policies (Pact on Security and Justice, Prevention Policy and National Security Policy). The Community Intervention Model of the National Civilian Police was designed and validated. 
The Ministry of Security has implemented the Technological Information Platform (TIP), an innovative tool that proposes the analytical and statistical unification of all information sources.  The National Civilian Police, the Office of the Public Prosecutor and the Judiciary have immediate access to information on arrest warrants, criminal records, prohibitions to leave the country and vehicle theft. This has been done with specialized UNDP support. 
Justice specializing in femicide received support through assistance to the Monitoring Unit that measures Specialized Justice and special training of judges of specialized courts. 

	GTM_OUTCOME05 

The State has developed public policies and programs designed to ensure transitional justice. 
	$25,272,378.52


	I: Number of public institutions that have developed public policies and programs to ensure transitional justice, including truth, justice, reparation and non-recurrence measures. Quantity and Quality of Programs. Linkage between Institutions and Programs. Consistency with peace commitments and international standards. Interaction with civil society. Access to programs for the target population, wth % disaggregation by gender and ethnicity. 

BL: TRUTH: Historic archives are being recovered, access to the public is beginning, human rights violations committed during the IAC are being clarified. 
JUSTICE: The PP created a Historic Clarification Unit and the Prosecution Office on Human Rights. A sentence convicting a senior army officer for violation of human rights during the internal armed conflict (IAC) was handed down. 

REPARATION: The National Reparations Programme is being implemented since 2005 and has compensated approximately 25,000 people individually and 125,000 collectively. 
NON RECURRENCE: Follow-up of Human Rights and HR manual created for prevention and management of social conflict. 

M: At least five State institutions have developed or are developing public policies and programs aimed at ensuring transitional justice. Evidence of linkage between Archives, Criminal investigation and Compensation. Positive opinion regarding Government action on transitional justice among society and donors.
	Five institutions implement public policies related to Transitional Justice. (DAP, SEPAZ, AHPN, COPREDEH and MP). 

	UNDP Contribution:

CP Outputs
Outputs defined in the 2010-2014 Country Programme: 
a) State institutions and CSOs have the capacity to guarantee the right to justice and full reparation for victims and promote measures to prevent recurrence.

Progress and Achievements

UNDP, playing an impartial role, is supporting the Transitional Justice Program in which partners come together with government institutions, civil society organizations and international donors. PAJUST facilitates coordination among all partners, and also provides advice and guidance for the full exercise of Transitional Justice rights: the right to truth, justice, reparation and guarantees of non-recurrence.
On the right to truth, historic archives have been recovered that offer evidence to clarify human rights violations committed during the internal armed conflict. 

On the right to justice, the Office of the Public Prosecutor, with the support of UNDP, created and supported the commissioning of the Historic Clarification Unit and Human Rights Prosecution Office, moved forward in the design and implementation of institutional instruments for investigation and prosecution of IAC cases and implementation of a specialized curriculum on these topics, as well as in the coordination with organizations of complementary prosecutors to monitor court cases. 
On the right to reparation, UNDP has supported the National Compensation Program, which has compensated 25,000 people individually and 125,000 collectively, and in strengthening civil society organizations specializing in psychosocial care for victims of the IAC.
On the component of Non-Recurrence Measures, a system was designed to follow up recommendations on Human Rights in Guatemala, and an HR manual was created for prevention and management of social conflict.
Progress has been made in the coordination between the State and civil society through thematic coordination round tables both nationally and locally. 

	GTM_OUTCOME 06 

By 2014, the Guatemalan population, especially rural inhabitants and those most vulnerable to climate risks, have better environmental management and improved access to renewable energy. 
	$7,825,611.11


	I: Number of public policy instruments that promote adaptation to climate change. 

BL: Several policy instruments for environmental management are in place; however, none are specific to climate change. Examples: Environmental Impact Study, PINFOR/PINPEP economic incentive instrument; taxes on imports of CFCs; wastewater regulations; municipal ordinances, departmental agendas and/or of associations of communities. 

M: In 2014 there are 10 instruments to facilitate adaptation to climate change at the national and local level. 
	19 instruments designed and implemented to promote adaptation to climate change. (National Climate Change Law passed by Congress) 

	
	
	I: Number of hectares where good practices for adaptation to climate change (reforestation, environmental restoration, environmentally sustainable productive uses, renewable energy) are implemented.
BL: Good practices for adaptation to climate change were promoted through UNDP projects in the period 2005-2009 (Municipal Regional Parks, Coffee Certification, others) on 3,400 hectares. 

M: Good practices for adaptation to climate change were promoted in 2014 on 5,000 hectares more.
	As of 2013, 822,699 hectares have been certified and have good practices for adaptation to climate change.

	
	
	I: MW of renewable energy negotiated by UNDP Guatemala projects (PPD, ARECA and PURE) 

BL: 0,16MW were negotiated and executed in 2010. 
M: 1.5 MW of renewable energy were traded In 2014. 
	0.056014 MW of renewable energy were identified, of which 0.47104 MW represent use of renewable energy. 

	UNDP Contribution:

CP Outputs
Outputs defined in the 2010-2014 Country Programme:
a) The State has a climate change policy and skills and tools for its implementation, as well as means to comply with the obligations of international environmental conventions.
b) The relevant government institutions have capacities for the development and implementation of tools and measures for management and sustainable use of environmental goods and services.
c) Local governments and civil society organizations have the capacity to implement energy efficiency programs and renewable energy in line with the 2008-2023 Energy Policy. 
Progress and Achievements

20 public policies related to conservation and sustainable uses of biodiversity were implemented. This has allowed the Ministry of Environment and Natural Resources (MARN), the National Council of Protected Areas (CONAP) and the National Forest Institute (INAB) to promote the conservation and sustainable use of biodiversity; soil use and management; adaptation to climate change; and sustainable forest management. 
Support to MARN for channeling information, situation analysis and identification of gaps in the environmental status of the country, contained in the 2011 and 2012 Environmental Status Report and the national inventory of greenhouse gas emissions. 
Coordination and convening of key stakeholders in the environmental sector and environmental civil society organizations jointly with MARN to define strategies for enforcement of regulations for sustainable forest management and intervention in coastal marine areas. 

Development of participatory studies for the construction of eleven community renewable energy projects, of which three small hydroelectric plants have been built and are operating.
Strengthening environmental governance to address the risk of climate change through implementation of the joint interagency program of the Fund for Achievement of the MDGs.
The Framework Climate Change Law was approved by Congress in October 2013. UNDP provided inputs for its content.
Support was given to the National Council on Protected Areas for development, validation and adoption of the Biodiversity Policy and its implementation plan. 
The National Planning System was supported to include strategies that address the environmental perspective in municipal, departmental and regional development plans. 
Support for the implementation of best agricultural practices, specifically in the coffee sector, in order to generate a financial surplus by cooperatives and local producers. At the same time advocacy work was done with the private sector to encourage that certified coffee be considered by buyers in the market. 

	GTM_OUTCOME07 

The people most vulnerable to climate risks are involved in better management for disaster risk reduction and benefit from a higher level of response. 
	$4,951,091.90


	I: The national planning system developed includes the risk variable. 

BL: 10% of municipalities prepare municipal development plans that consider the disaster risk variable. 

M: By 2014 100% of municipalities (333 municipalities in 22 departments) develop municipal development plans that consider the disaster risk variable. 
	97% of municipalities have made plans that include the disaster risk variable. 

	
	
	I: Number of departmental development plans that include investments in infrastructure that incorporate risk reduction criteria. 

BL: 15 departments were affected by Hurricane Stan and infrastructure was not designed using risk reduction criteria. 

M: 22 departmental development plans design investments in infrastructure that incorporate risk reduction criteria.
	22 departmental development plans design investments in infrastructure that incorporate risk reduction criteria.

	
	
	I: Number of departments that have increased their resilience to effects of natural disasters. 

BL: No department is resilient to effects of natural disasters. 

M: 5 departments have increased their resilience to the effects of natural disasters. 
	One department (San Marcos) implements mechanisms to build resilience and 4 departments show progress. 

	UNDP Contribution:

CP Outputs
Outputs defined in the 2010-2014 Country Programme: 
a) Government institutions, civil society institutions and the Guatemalan population have a national policy for disaster risk management and reduction that incorporates the effects of climate change and have expanded their capacity to respond to crisis situations and recovery. 

Progress and Achievements

The risk management approach was institutionalized through the creation of the Risk Management Division at the President’s Planning and Programming Secretariat (SEGEPLAN) and the Executive Secretariat of the National Coordinator for Disaster Reduction (SE-CONRED). Coordination of both institutions for addressing risk management in development, emergency and recovery processes was promoted.
The National Planning System, through SEGEPLAN, included the risk management variable in the methodology for the preparation of development plans at municipal, departmental and regional level in the framework of the National Development Council, with technical support from UNDP.
The country has received support after Hurricane Stan in the generation of a post-disaster recovery model with a risk management approach that considers the need to address the social needs of the population with a gender, multiculturalism, environmental, and social approach. Resettlement of 2,000 families in areas designed with this approach was facilitated. 
After Storm Agatha, UNDP facilitated the completion of the post-disaster needs assessment (known by its English acronym as PDNA), which the Government of Guatemala used as the basis for development of the National Reconstruction with Transformation Plan.
Facilitating the preparation of the International Donors' Conference and presentation of the National Reconstruction with Transformation Plan to mobilize resources for the implementation of the plan. 
The PDNA process and development of the National Reconstruction with Transformation Plan resulted in the design of the disaster recovery protocol that has been institutionalized by CONRED and is used to guide recovery after other disasters. 
The National Recovery Framework is being developed in coordination with the United Nations International Strategy for Disaster Reduction (known by its English acronym as UNISDR), with support from the Presidency of the Republic and CONRED.
City officials, members of civil society organizations and community development councils have expanded their capabilities for risk management and land use, using a watershed and micro-watershed approach as natural areas to be considered in land use planning.
The design, validation process and implementation of the National Disaster Risk Reduction Policy in Guatemala was supported. 

	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews and other assessments)

Key Achievements:
1.  UNDP, together with FAO and PAHO/WHO, has provided expertise to municipalities and agriculture, planning and health sector institutions, demonstrating the feasibility of the Integrated Rural Development Policy (PNDRI) in the Western part of the country. Although challenges to the sustainability of results and institutional coordination remain, increased food reserves for families
, improving habitat and reducing maternal mortality
, constitute an innovative experience to be replicated
. 
2.   UNDP has supported central and local institutions in the design of predictive public safety models, but the need to standardize and institutionalize a single model persists. The European Political Violence Prevention framework provides an opportunity to support its implementation and strengthen information management systems for the design of evidence-based public citizen security policies
. 
3.   According to the evaluation of the effect of PAJUST (2014) UNDP's work has contributed to the implementation of Transitional Justice, pending consolidation of State involvement in the design and implementation of public policies to ensure the sustainability of results and actions to improve human development of IAC victims. 
4.  The Maya Program has helped to strengthen the recovery and visualization of the Maya worldview and culture. Its three themes, justice, education and political participation, are valid and in force in the current context for the construction of a pluralistic state, as well as crosscutting issues in strengthening the rights of women and the environment. The whole program is fully aligned with the essence of the demands of the IP. 
5. The Maya program has great potential for strategic coordination for the recognition and protection of the rights of indigenous peoples. However, its effectiveness and efficiency have been limited due to weaknesses in design, technical coordination and its complex management. 
Major Lessons Learnt:
The main lessons learnt from assessments of the Country Programme showed that programme work must be comprehensive, focused on specific territories, with better coordination mechanisms and consistency with key partners. High-level political dialogue should be promoted and stenghtened among civil society and State authorities on the subject of the Country Programme. Project design should be improved using results-based management, including partners and beneficiaries throughout the project cycle. Monitoring and evaluation mechanisms should be implemented; results-oriented analysis should be generated. Gender, human rights and multiculturalism should be applied throughout the project cycle. Efforts to achieve sustainability of project results should be increased, including communication strategies and processes for collecting and systematizing results and knowledge sharing. 
Assessments of the Joint Programmes financed by the Fund for the Achievement of the MDGs of Spain showed that experiences such as those of joint programmes made it possible to start the implementation of processes of projects with multidimensional approach
. 



III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	$832,096
	$7,502,550
	$8,303,758
	3.84

	Democratic Governance
	$1,266,285
	$165,800,569
	$166,931,638
	77.16

	Crisis Prevention and Recovery
	$45,595
	$32,858,268
	$32,862,863
	15.19

	Environment and Sustainable Development
	$191,084
	$8,181,502
	$8,243,045
	3.81

	Total
	$2,335,059
	$214,342,889
	$216,341,304
	100


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	· Project reports
· Annual Government Reports (2011, 2012, 2013) 
· National Human Development Reports
· National Survey on Living Conditions (2011)
· National Survey on Employment and Income (2013)
· Annual Reports on Management of the Office of the Public Prosecutor (2011, 2012 and 2013)
· Results-Oriented Reports (ROAR) for 2010, 2011, 2012 and 2013.
· Integrated Work Plan (IWP) of the UNDP Office for 2010/2011, 2012, 2013 and 2014


� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.


� Please note that expenses are reported through September 30, 2014. 


� Incremento de reservas de alimentos hasta 4 meses por familia. (Increase in food stocks for up to four months per family).  UNDP 2013.  


� Reducción a 0% en 50 comunidades de 5 municipios del departamento de San Marcos. (Reduction to 0% in 50 communities in 5 municipalities in the Department of San Marcos). UNDP 2013.


� Evaluación del Programa Conjunto Reducción de vulnerabilidades para contribuir al Desarrollo Rural en cinco municipios de las cuencas de los ríos Coatán y Alto Suchiate en el Departamento de San Marcos. (Assessment of the Joint Vulnerability Reduction Programme to contribute to rural development in five municipalities of the Coatán and Alto Suchiate river basins in the Department of San Marcos). UNDP 2013. 


� Evaluación Final del PC “Consolidando la Paz en Guatemala mediante la prevención de la violencia y la gestión del conflicto” (Final Evaluation of the PC "Consolidating Peace in Guatemala through violence prevention and conflict management") (July 2013)


 


� Evaluaciones a los Programas Conjuntos, apoyados por el Fondo de Objetivos de Desarrollo del Milenio de España; Programa Maya; PAJUST; Desarrollo Rural en San Marcos y Usos productivos de la energía renovable en Guatemala. (Joint Programme Appraisals supported by the Fund for the Millennium Development Goals of Spain; the Maya Programme; PAJUST; Rural Development in San Marcos; and Productive Uses of Renewable Energy in Guatemala.) 


� Please note that reported expenses are through September 30, 2014. 
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